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1.0 
Policy Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer, individual staff member, committee member or a member of the Board of Directors of the organization.  This policy is intended to supplement but not replace any applicable state laws governing conflicts of interest applicable to nonprofit and charitable organizations.  It is in the interest of the organization, individual staff, committees, and Board members to strengthen trust and confidence in each other, to expedite resolution of problems, to mitigate the effect and to minimize organizational and individual stress that can be caused by a conflict of interest.

2.0
Definition
A conflict of interest can be defined as a situation in which an individual has a private, personal, business, or other organizational interest sufficient to influence, or appear to influence, the objective exercise of his or her official duties as an IAA representative. 

3.0
Statement of Policy

No “interested party” shall use his or her position, or the knowledge gained thereof, in such a manner that a conflict between the interest of the IAA or any of its affiliates and his or her personal interest arises.  Affiliates of the IAA include its Board Members, Committee Members, Volunteers, Staff , and the ISA Liaison.

3.1
Each “interested party” has a duty to place the interest of the IAA foremost in any dealings with the IAA and any of its affiliates, and has a continuing responsibility to comply with the requirements of this policy.

3.2
Therefore, it is the policy of the IAA that its representatives, including the Board of Directors, committee, and staff, should not engage in any business or 

professional activity, with persons or organizations, where that activity might result in personal benefit, or may not be in the best interests of IAA; therefore, resulting in a conflict of interest. 

3.3  
Activities Raising Conflict Concerns
It is not possible to define all circumstances in which a conflict of interest may arise.  Conflicts of interest include, but are not limited to:

3.3.1  
An interest in a proposed transaction with IAA or one of its affiliates in the form of a significant personal financial interest in the transaction or in any organization involved in the transaction, or hold a position as trustee, director, or officer in any such organization.

3.3.2  
Acceptance of any gift, entertainment, services, loans, or promises of future benefits from any person or organization that might be of benefit, because of the person’s connection with IAA (this does not apply to gifts and/or similar entertainment of nominal value, less than $100, or common courtesies usually associated with accepted business practice);

3.3.3  
Compensation in the form of fees, royalties, commissions, or salaries if payment if affected directly or indirectly by the person’s work with the IAA (excluding employment with IAA);

3.3.4  
Dealing preferentially with suppliers, vendors or other members where personal gain accrues to the individual.

3.3.5   Personal beliefs if they prevent others from carrying out their job responsibilities; if board members, committee members, or staff members use IAA’s non-profit’s time and facilities for furthering them; or if the person attempts to convince others of their personal beliefs after they have been asked to stop;

3.3.6   Abuse of their board, committee, or staff position by using the IAA staff, services, equipment, materials, or property for their personal gain;

3.3.7   Using or disclosing confidential information learned as a result of position within IAA.

3.3.8  
A duality of interests involving advantage to the interests of another non-profit organization or business entity, which has or may seek to have dealings with IAA. 

3.3.9  
An engagement in any outside business, professional or other activities that would directly or indirectly materially adversely affect the IAA.

4.0
Procedures
In connection with any actual or possible conflicts of interest, an “interested party” must disclose the existence of his or her interest and must be given the opportunity to disclose all material facts to the directors, members of committees with board delegated powers, or the executive director, who is considering a proposed transaction, agreement, or arrangement.

4.1  
An “interested party” may make a presentation at the appropriate meeting.  After disclosure of a possible conflict of interest and all material facts, and after any discussion with the “interested party”, he/she may be asked to leave the board or committee meeting while the determination of the conflict of interest is discussed, assessed and if appropriate, voted upon.  The remaining board or committee members shall decide if a conflict of interest exists.  Depending on the significance of the conflict, the “interested party” may or may not participate in the discussion and voting process based on the findings or request of the appropriate governing body.


4.2  
If the board, committee, or Executive Director has reasonable cause to believe that an “interested party” has failed to disclose actual or possible conflicts of interest, it shall inform the individual of the basis for such belief and afford the individual and opportunity to explain the alleged failure to disclose.

4.3  
If, after hearing the response of the individual and making such further investigation as may be warranted in the circumstances, the board or committee determines that the “interested party” has in fact failed to disclose an actual or possible conflict of interest, it shall take appropriate or corrective action.

5.0
Records of Proceedings

Minutes of meetings should reflect that a disclosure was made and document when an “interested party” did not vote absented themselves from the discussion of the issue.  With staff, it shall be documented that an “interested party” made disclosure and absented himself/herself from the discussion and decision of an issue. 

6.0
Disclosure Requirement

Annually, the Board of Directors and IAA staff shall disclose, any direct or indirect relationships, financial or with other organizations, that may during their service to IAA, be involved with IAA or affiliates of the IAA.

6.1 During the year, should a situation arise in which an “interested party” may stand to derive a personal gain or benefit from a transaction with IAA, or should have a direct or indirect interest in, or relationship with, any individual or organization, such individual shall give notice of such interest or relationship and shall, therefore, refrain from voting or attempting to affect any decision for IAA to participate, or not participate, in the transaction.

6.2
If a conflict of interest exists for the Board, it shall be disclosed to the entire Board.  If a conflict of interest exists at staff level, it shall be disclosed to the Executive Director and the Board of Directors.  The “interested party” is required to answer any questions regarding the particular conflict, or any particular issue which may arise regarding a specific issue or vote during a meeting, in order for appropriate resolution of the matter. 

6.3
The chairperson of any IAA activity should make committee members aware of the IAA Policy.

6.4
This policy will be included in the IAA Corporate Policy and Procedures, and will be distributed annually to all committee members at the time they receive their annual charges, and will be added to the IAA Board Manual.

Illinois Arborist Association Conflict of Interest Form
By signing below, I hereby acknowledge that I have read the IAA Conflict of Interest Policy.  I further disclose the following activities, situations, or positions held with other organizations, which currently qualifies as a potential area of personal conflict (state none if none exists):

Should any situation, issue, or activity of any kind arise which may be a conflict of interest with my duty or loyalty to IAA’s best interests, I will immediately notify you for a determination of how this should be handled.

Sincerely,

Signature







Date

IAA Role or Position

THE USER MUST VERIFY THAT THE POLICY IS CURRENT AT THE TIME OF USE.
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THE USER MUST VERIFY THAT THE POLICY IS CURRENT AT THE TIME OF USE.
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